
 

 

MERI SQUARES SQUARE DANCE CLUB 

2021-2022 ANNUAL GENERAL MEETING 

APRIL 28, 2022 
 

DRAFT AGENDA 

1. Call to order and establishment of quorum 

 

2. Approval of the Agenda 

 

3. Approval of the Minutes of the May 18, 2021 Annual General Meeting 

 

4. Business arising from the minutes 

 

(a) Posting of amended Constitution 

 

5. Reports 

(a) President – Lamar Mason 

(b) Past President Couple – François Desmarais and Barbara McLellan – No report 

(c) Vice-President – Position vacant 

(d) Secretary – Michelle Gravelle 

(e) Treasurer – Gerry Lelievre 

(f) Membership Coordinator – Colleen McEwan 

(g) Publicity Coordinators – Pat McLachlan and Jacques Chesnais 

(h) Social Coordinator – Position vacant 

(i) Caller Couple – John Charman and Wendy VanderMeulen 

 

6. New Business 

(a) Presentation of Slate of Officers for 2022-2023 – Secretary 

 

(b) Motion to introduce Social Square Dancing to Meri Squares for 2022-2023 dance year 

 

Proposed motion: 

That Meri Squares offer Social Square Dancing (SSD) as its introductory dance level for the 2022-

2023 dance season, replacing the Basic dance level. The introduction of SSD shall be for the 2022-

2023 dance season and shall be re-assessed and confirmed or discontinued following a discussion at 

the 2022-2023 Annual General Meeting.  

 

(c) Establishment of Publicity Committee 

 

7. General discussion 

 

8. Adjournment 

 

 



 

 

MERI SQUARES SQUARE DANCE CLUB 

ANNUAL GENERAL MEETING 

APRIL 28, 2022 
 

President’s Report 

None of us thought we would still be dealing with COVID and shutdowns during the 2021-2022 dance season. 

But we were! Fortunately, with the cooperation of Westminster Presbyterian Church, we were able to dance 

seven evenings from mid-October to mid-December 2021 and then restarted again on March 3, 2022. Meri 

Squares is one of the few clubs in the Eastern region that has been able to secure a venue at which to dance this 

season. We have been able to welcome a few dancers from other clubs that have not restarted. Most 

importantly, the significant protocols we put in place to keep dancers safe (full masking, hand sanitizing, 

vaccination requirements) have been successful.  

I know the COVID protocols are cumbersome, but safety is more important than dancing. Thank you to all 

members for accepting these rules and coming out to dance. We sincerely hope that we will be able to welcome 

back more members when the 2022-2023 dance season begins in September. 

I would like to thank all members of the Executive who stepped up to continue their roles this year. Meri 

Squares members are fortunate to have these individuals who do so much behind the scenes. Their commitment 

to ensuring that the Club continues to thrive, even in these different times, is critical. Thank you to Michelle 

Gravelle, Colleen McEwan, Gerry Lelievre, Pat McLachlan and Jacques Chesnais. You are an awesome team! 

Barb McLellan and François Desmarais, our Past Presidents, were always available to provide any direction I 

needed. They will be stepping down this year. Thank you for your contribution to Meri Squares.  

I would also like to express my appreciation to our club callers, John Charman and Wendy VanderMeulen. 

They were always ready to offer advice on starting dancing and ready to grab their mikes at the least notice! 

They enthusiastically re-introduced us to in-person dancing in fall 2021and were patient as we reactivated those 

brain cells! Meri Squares is very lucky to have such experienced individuals at our head. Without John and 

Wendy we would not be dancing. 

I would also like to thank our behind the scenes “tech support”, Tom Fotheringham. Tom continues to manage 

our website. Tom has been working to find a way to transfer his responsibilities to others in the club so we have 

back-up should he be unavailable. If you have any interest and experience with websites, I will happily connect 

you to Tom.  

And a special thanks to Michelle Gravelle for continuing to take great photos to document our friendships and 

fun. Take a minute to check out her photos on our website. 

This year, Meri Squares has provided information to members on Social Square Dancing. We will shortly vote 

on whether to adopt this format for new dancers for the 2022-2023 dance season on a trial basis. I appreciate all 

the input we have received from members and from our callers on the value of this program and how it might 

work for Meri Squares. If the decision is to move forward, the Executive will continue to tweak the schedule for 

next year to offer the best value to all Meri Squares dancers. We will also be counting on you to get the word 

out and bring in new dancers.  

 



 

 

Over the past year, Executive members have been in touch with all members through phone calls and emails. 

We have been sorry to hear how many of our members are currently experiencing health issues that are keeping 

them away from the dance floor and limiting their activity. Meri Squares is a family, and we care about you 

whether you are dancing or not. Please let us know if ever we can help. And your place in the square is here 

when you are ready. 

In memoriam 

During 2021-2022, Meri Squares learned of the passing of a number of former Club dancers. At this time, I 

would like to remember Bruce MacDonald, Art White, Clayton Davies, and Marc Chénard.  

Looking ahead 

As we end the 2021-2022 dance season, we are all hoping that 2022-2023 will give us opportunities for lots of 

dancing and reconnecting with friends. It will be a year of change for Meri Squares, a year of adjustments. Your 

Executive will be looking for direction from you – the members – as we move forward. Never hesitate to 

approach any of us with questions or suggestions.  

It has been an honour to represent this great group of people over the past two years. Thank you for your 

support. 

Lamar Mason 

 

  



 

 

MERI SQUARES SQUARE DANCE CLUB 

ANNUAL GENERAL MEETING 

APRIL 28, 2022 
 

 

Secretary’s Report – Michelle Gravelle  

 

Your secretary continues to use the down time to work with the President in consolidating the Club’s 

past records.    

 Consolidating records of Past AGM’s (work in progress) with aim to have in digital format 

 Consolidating records of  - Slate of Officers 

 Constitution, based on approved amendment in May 2021, updated and posted to website.  

 Provide services of Club Photographer to capture “Club events”    

 Club Photograph albums, now in possession of Secretary. 

 

During the 2021 – 2022 year; The Executive met on the following dates to conduct business.  All 

meetings were held by zoom technology; with the exception of September 21st.    

 June 16, 2021 

 August 3, 2021 

 September 21, 2021 

 November 9, 2021 

 January 2, 2022 

 April 4, 2022  

  

 

Treasurer’s Report 2021-2022 – Gerry Lelievre 

 

The report period is May 1, 2021 to March 31, 2022. 

 

We returned to dancing last October and danced 13 nights to the end of March. 

We made a profit of $994.31 after expenses. Our expenses were reduced because of a Westminster credit 

of $368.35 for cancelled nights in March 2020 due to COVID-19.   

 

The total assets on April 30, 2021 were $6144.67 and $7066.97 on March 31, 2022. 

The Credits Due to members have been reduced to $1271. 

 

See attached reports for details 

 

  



 

 

MERI SQUARES SQUARE DANCE CLUB 

ANNUAL GENERAL MEETING 

APRIL 28, 2022 

 

 

Membership Report 

 

In January 2020, Meri Squares had 42 members (Mainstream and Plus) who paid by session and 8 who 

paid nightly. Presently, April 2022, there are 11 Mainstream and 22 Plus members who have attended 

the weekly dance fairly regularly.  

Our membership has declined due to Covid protocol and health issues of our members. There have been 

15-20 who have stated that "maybe"  they will return in September. 

 

The club looks forward to welcoming more members to Meri Squares. 

 

Colleen McEwan 
 

 

PUBLICITY REPORT 

 

MAY 2021 - APRIL 2022 

 

Due to Covid 19, all "publicity" activities this year were directed at keeping in touch with existing club 

members, and encouraging them to return to dancing, rather than at recruiting new dancers. 

 

Dancing was curtailed until October of 2021 due to Covid restrictions, but the Club was fortunate in 

being able to hold a number of Fall dances, with full masking and Covid precautions. Members were 

encouraged to come out , and we telephoned everyone with a personal invitation. We held a wonderful 

Christmas dance ( no food, sigh) in December, 2021. We were happy to welcome several guests from 

other clubs. 

 

Zoom social calls as well as a 2022 summer outdoor picnic at Britannia Park allowed members to keep 

in touch even if not dancing. 

 

The Club resumed regular weekly dancing in March of 2022. Everyone enjoyed our St. Patrick’s Day 

party, along with delicious goodies. 

 

Looking ahead to September 2022, we are planning on introducing SSD to an enthusiastic group of new 

dancers and welcoming all of our regular members to a wonderful new year of dancing and good fun. 

 

 

Pat McLachlan/ Jacques Chesnais 
 

  



 

 

MERI SQUARES SQUARE DANCE CLUB 

ANNUAL GENERAL MEETING 

APRIL 28, 2022 

 

Proposed slate of officers for 2022-2023 

Nominations for all positions will be accepted prior to and at the meeting 

 

President    Lamar Mason 

Vice-President    Position vacant 

Secretary    Michelle Gravelle 

Treasurer    Gerry Lelievre 

Membership Coordinator  Colleen McEwan 

Publicity Coordinators  Pat McLachlan and Jacques Chesnais 

Social Coordinator   Position vacant 

 

 

 


