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Review of SSD motion – AGM, April 20, 2023 

Review of decision to introduce the Social Square Dance program in the 2022-2023 dance year 

 

During the 2021-2022 dance year, the Meri Squares Executive provided the membership with 

information about the Social Square Dancing (SSD) program with the goal of determining 

whether it would be an appropriate program to use as the Club’s introductory program. The main 

benefits were seen as: 

1. Shorter teaching time (14-15 weeks), allowing dancers to complete the program in a 

single session. This avoids dancers who travel during winter missing large portions of the 

teach program or stopping altogether before completing the program as often happens 

with the Basic program.    

2. Shorter teaching time might attract younger dancers not interested in a long-term 

commitment. 

3. Once completed, there is no pressure to move to higher dance levels. Dancers can simply 

dance the SSD program. With Basic, dancers must immediately start learning 

Mainstream. 

After consideration, the membership decided to adopt SSD on a trial basis for the 2022-2023 

dance year. 

A Publicity Committee was formed to promote this new program. A variety of social media was 

use, along with traditional media and word-of-mouth, to raise awareness of the SSD program and 

attract new dancers. Some 28 dancers registered for the program in September 2022, with 16 

actually completing the program in December. A further 7 new dancers registered in January 

2023 and 11 previous SSD dancers returned to continue dancing. Six new dancers are expected 

to graduate in April. 

A strong core of Meri Squares members at the Mainstream and Plus levels served as angels to 

support the SSD program. This was considered essential to ensuring the program’s success.  

Meri Squares also worked with the Ottawa Dates Squares, which also offered the SSD program, 

to host 4 dances during the year to encourage SSD dancers to practice their skills and to provide 

another social opportunity for them. 

Here is some data from the Basic program: 

Sept.  Registration          April Graduation        Next  Sept. returned      Still in club 

2016          15                                11                               7                                   3    

2017           22                                 7                               6                                   0 

2018           14                               11                               9                                   0 

2019           22                   * no  graduation                    --                                   1 

Note: The 2019 Basic program was not completed due to COVID. Approximately 8 dancers 

were still dancing in March 2020. 
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The issue before the membership at this time is whether Meri Squares should continue to offer 

SSD on a trial basis, a permanent basis, or go back to the Basic program. 

The following motion is being presented by your Executive for debate: 

That Meri Squares offer the Social Square Dance (SSD) Program as its introductory 

square dance level on a permanent basis.  

 

Considerations 

1. Did this program attract more new dancers than previous Basic programs? 

It did, with a total of 35 dancers registering in Sept/Jan. A total of 22 dancers are expected 

to complete the program from Sept/Jan. 

2. Was the retention rate higher than with the Basic program? 

While 11 dancers returned in January, retention to the next full dance season is unknown at 

this time. The number of dancers from January who will continue dancing is unknown at 

this time. 

3. Was the program cost-effective for the Club? 

The SSD program covered all related costs. The less expensive venue of Dulude Arena 

helped keep expenses down and total numbers registered (28 in Sept and 18 in January) 

were higher than with Basic. 

4. Will the SSD dancers remain at SSD for the September 2023-2024 season? How will this 

affect Meri squares overall program offerings?  

The answers are unknown at this time. Although we already know some dancers wish to 

move to higher dance levels. A summer mainstream program is being offered that may 

attract SSD dancers. Some SSD dancers may want to jump to a Plus Teach in September 

that includes missing Mainstream calls as well as Plus. Meri Squares will have to consider 

its program offerings for the fall over the summer. 

5. How will Meri Squares facilitate SSD dancers wanting to move to Mainstream or Plus? 

This has not yet been determined. 

 

 

 

 

 


