Appendix E
Amendment of Constitution, Article 4 — AGM, April 20, 2023

Proposed addition to Article 4 of the Constitution
Explanatory Note

With the introduction of the SSD program in the fall of 2022, two teaching sessions of SSD have
been completed. There is now a significant proportion of the Meri Squares members who have
joined the club through the SSD program.

The SSD members have had little interaction with the Plus/ Mainstream members of the club
other than with those who have acted as angels. Integration of SSD and Plus/Mainstream
members may continue to be a challenge, given different dance nights and locations.

As the Executive is deliberating plans for the SSD program going forward and for ways to
promote interactions among the two groups of members, it would be valuable to have the
perspective of members who have taken or who are taking the SSD program. It is unlikely that
such a person would be willing to step into one of the regular Executive positions. Additionally,
it may not be clear until the fall who from among those having taken or taking the SSD program
would be available.

Thus, it is proposed to amend the Constitution so that the Executive will have the authority to
recruit up to 2 ‘Members At Large’ from among the SSD group to bring the perspective of the
SSD members of Meri Squares to the deliberations of the Executive.

Proposed addition to the Constitution

"4 (c) The Executive shall have the authority to add up to two Members At Large, for a term of
one year each, to provide input to the deliberations of the Executive on specific club matters."
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ARTICLE 4. The Executive Committee and its Responsibilities

4. a) For the purpose of this Article, the positions of the Executive Committee
may be filled by couples or individuals.

4. b) The Executive Committee shall consist of the immediate Past-President and
the members elected to the positions of President, Vice-President, Treasurer,
Secretary, Membership Coordinator, Publicity Coordinator and Social
Coordinator. The caller(s) of the Club
may sit on the Executive Committee as adviser(s) on dance related matters.

4. c¢) The Executive shall have the authority to add up to two Members at Large, for
a term of one year each, to provide input to the deliberations of the Executive on
specific club matters.

4. d) The Executive Committee shall be responsible for the efficient, prudent
and sound financial management of the Club; and may designate a person or
persons to chair special committees and to represent the Club at EOSARDA's
meetings.

4. e) The Past-President will act as adviser to the Executive Committee to ensure
continuity in the proper operation of the Club; and chair the Nominating
Committee for the election of the future Executive Committee.

4. f) The President shall preside over meetings held by the Executive
Committee; provide leadership for the overall operation of the Club; be ex
officio member of all Club Committees except the Nominating Committee;
and liaise with the callers, the dance venue, and other square dance clubs with
regard to invitations and visits.

4. g) The Vice-Presidentshall assist the President; assume the duties of the
President in the absence of the latter; and be responsible for all fund
raising efforts by the Club.

4. h) The Secretary shall generate correspondence as required; record minutes
of allGeneral and Executive committee meetings; and be the custodian of
the Constitution and job descriptions.

4. 1) The Treasurer shall be the custodian of the Club's funds; be accountable for
the collection and disbursement of the funds; produce financial reports; and
maintain the attendance record required for insurance purposes. The Treasurer
may designate one or two persons to assist in the collection of revenue.

4. j) The Membership Coordinator shall keep accurate contact information on Club
members.
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4. k) The Publicity Coordinator shall be responsible to promote the Club's
objectives and activities;-and to prepare press releases and
advertisements.

4.1) The Social Coordinator shall be responsible for the planning and the
organization of all Club social activities.



