
Meri Squares President’s Report, 2023-24 

With vaccination and masking mandates finally behind us, Meri Squares returned to normal operation in 
2023. 

Our membership numbers are reduced from what they were before Covid, but remain sufficient for us 
to function well as a club, both in terms of number of squares and financially, and have increased 
significantly over the last year.  Our introduction of Social Square Dancing (SSD) two years ago has been 
a success; we now have four squares dancing (including angels) on Tuesday evenings, and by the end of 
this season we will have introduced (and graduated) 38 new dancers to square dancing – almost five 
squares!  Our streamlining of Thursday evening from mixed Mainstream and Plus dancing to Plus alone 
also seems to be working well, although we did lose a small number of Mainstream dancers from the 
club. 

Meri Squares is clearly one of the leading and trend setting clubs in the Ottawa area, and one of only 
three clubs that dance on more than one night per week.  In addition to our regular weekly dances, we 
frequently host and organize special events that are well attended outside of the club, such as the All 
Day Sashay dance in December, 2023 (which was a joint event with Ottawa Date Squares) and the Meri 
Mingle Plus dance in February, 2024.  In addition, we hold demonstration squares from time to time 
when requested by outside organizations, typically retirement homes, which provide fun and square 
dance awareness to an outside audience.  All of these activities receive support not only from the 
Executive but also from regular dancers, a number of whom regularly volunteer in such tasks as dance 
set up and take down, food preparation, provision of snacks and manning of registration tables.   

In late 2023, the City of Ottawa informed us that our rent for the Dulude facility on Clyde Avenue, where 
we hold our SSD dances, would be increasing by about four times, which risked turning this activity into 
a financial loss.  This was caused by a reclassification of our club and all Ottawa square dance clubs out 
of the Not-for Profit (NFP) rating that had previously been applied to our activity.  Our parent 
association, EOSARDA, organized a campaign against this increase which affected six Ottawa area clubs. 
The campaign ultimately led to a zoom meeting between our clubs, EOSARDA and three City Councilors.  
With the support of Councilor Sean Devine, we were able to persuade the City that the NFP rate 
remained appropriate for our activity, and they agreed not to apply any increase to square dance clubs 
renting City facilities. 



Let me conclude this summary report by observing that your club has good morale, sufficient 
membership to fully support two nights of dancing a week, excellent callers and a healthy financial 
balance sheet.  The Executive leadership team is exceptionally competent and dedicated, and a privilege 
to work with.  Thank you to you all, Executives, volunteers, members and occasional dancers.  Together, 
we have built a club which is a credit to us all. 

 

David Shackleton 

 

 

 



Meri Squares 

Annual General Meeting 

April 11, 2024 

 

Past President’s Report 

The Past President’s primary job is to provide advice to the President to ensure continuity of Club 
operations and to chair the Nominating Committee. Since we did not have a Vice-President this 
year, I assumed some of those responsibilities as well. 

In addition to my primary duties, I was responsible for creating name tags for the SSD members 
and ordering permanent name tags for other members. I took the lead in reviewing our Constitution 
to propose updates to it. I worked with Pat McLachlan and others to offer used clothing sales to 
club members as well as at the December dance with the Ottawa Date Squares. I took the lead in 
organizing Meri Squares’ first Plus dance in February, which proved to be a big success and worth 
considering again. At the President’s request, I continued to serve as the Club’s contact point for 
organizing rentals with the City of Ottawa. And like all Meri Squares members, I pitched in wherever 
needed. 

It has been a privilege to serve on the Executive of Meri Squares for the past several years. I am 
pleased to see that we have a capable individual standing for the position of Vice-President so that 
succession is assured at the top leadership level. I know that all members readily help out when 
asked BUT we need people who will take that extra step to assume a leadership position in such 
areas as Social Coordinator and Publicity Coordinator. These are not onerous tasks and you will 
always have a team to help you. Every position on the Executive is critical to the continuation of our 
club and the enjoyment of all members.  

Finally, thank you to everyone who has made my roles on the Meri Squares Executive a worthwhile 
experience. The Club has a great team guiding it. 

 

Lamar Mason 

Past President 



Secretary – Michelle Gravelle  

 

Your secretary continuedto work with the Executive in consolidating the Club’s past records.    

 Consolidated  - Slate of Officers (2009/2010 – to present)  

 Provided services of Club Photographer to capture “Club events”    

Note:  currently working with the Website Committee curating Club photographs 

 Participated on the - Publicity Committee for SSD Recruitment 

  Participated in Rogers TV interview to Promote Social Square Dancing (SSD)   

 

During the 2023 – 2024 year; The Executive met on the following dates to conduct business.  All 
meetings were held by zoom technology; with the exception of the July meeting.   

 April 30, 2023 

 June 6, 2023 

 July 4, 2023 

 July 25, 2023 (in person) 

 August 22, 2032 

 September 24, 2023 

 November 5, 2023 

 November 26, 2023 

 January 19, 2024 

 February 25, 2024  

 March 22, 2024 

  

  



Membership Report for 2024

Meri Squares Club consists of two groups of dancers - SSD (Tuesday at
Dulude Arena) and Plus ( Thursday at Westminster Presbyterian church)
with a total of 67 members.
Our members pay fees either by the session or nightly with the following
results: SSD - 20 session, 11 nightly

Plus - 23 session, 13 nightly
Weekly attendance usually results with 4 squares on Tuesday and 3
squares on Thursday. Many Plus dancers act as “angels” on Tuesday
evening, which counts for the additional square.
In December ‘23 there were 5 SSD graduates and in April ‘24 an additional
10 graduates will receive a Meri Square badge.
Meri Squares membership has increased from 54 members in April ‘23 to a
total of 67 in April ’24.

Colleen McEwan
Membership Co-ordinator



Publicity Report- Meri Squares AGM. April 2024

September - December 2023
 

1. Meri Squares Publicity Committee and Executive jointly prepared a detailed plan, timelines and 
budget for the second year of our Social Square Dance (SSD) dancer program, running from 
September to December 2023. We planned 2 free Open House Kick-Off Dances to take place in 
late August and early September, 2023.

2. We continued with our club social media online Meetup Group. As well, we leveraged our overall 
reach to new dancers by joining and sharing events with our caller’s Meetup Group. We 
continued to use our club Facebook site and club Website to provide publicity and links.

3. We revamped and updated our colourful publicity posters, distributing them to local groups and 
businesses, as well as to club members and some city councillors, for publicity in their blogs and 
newsletters.

4. We placed written advertisements in 4 local city newspapers, highlighting our two free Open 
Houses, and subsequent 14 week square dance program. Publication dates were early and mid 
August 2023. We arranged for a free cable television interview on Rogers Community Channel.

5. We stressed to Club members the importance of getting the message out to friends and families 
and we provided copies of new posters to them and asked to share on their own social media.

6. Our publicity budget for the Fall 2023 session was a total of $874.00, including fees for 
newspapers ads, posters and Meetup fees.

7. We held two Open House free SSD dances on August 29 and September 5, 2023. The August 
29th event attracted approximately 14 new dancers, and the September 5th event attracted 
approximately 12 new dancers (6 of who were attending for the 2nd time). A number of returning 
SSD dancers turned out, as well as our regular club members. Both dances were a great 
success.  We followed up with emails and personal contact for each new dancer, as well as for 
our returning SSD dancers from 2022.  Currently the two open house dances produced 8 new 
SSD registrants.   Combined with the 14 returning dancers, the Club saw approximately 22 SSD 
dancers for the September 2023 session. The majority of new dancers were  recruited by our  
members, from friends, family and neighbours. We also saw a number of new dancers coming 
from caller Wendy’s own Sunday Meetup group, as these folks decided to make a longer 
commitment to square dancing.

January - April 2024

1. We produced 2 local newspaper ads, for a total cost of about $230. (Glebe Report and 
Centretown Buzz).  

2. We did not renew the MS Meetup site.  Instead, we liaised with Wendy V. and gained her help 
with her Meetup group, in order for her to create an event for the Open House SSD dance on 
 January 9 th 2024, and to publicize our SSD program.



3. In addition to posters, we printed small postcard door hangers. We asked members to drop them 
off in mailboxes on their daily walks; for example, leave copies in the lobby of an apt. building or 
condo.

4. We had 17 new dancers turn out at the Open House on January 16, 2024. The event was 
delayed one week due to bad weather.

5. Total budget for this period, January - April 2024, was $380.00.

6. We received grants of $300 and $250 from EOSARDA and the Ontario Square Dance 
Federation. Thus the total publicity cost for September 2023 to April 2024 is $704 ( $874+ $380= 
$1254, - $550).

Submitted by Patricia McLachlan, March 2024



SOCIAL COMMITTEE REPORT 

Septenber 2023-April 2024 

 

 

During this season, a Kitchen Duty List was made up for volunteersto help out each week for 
which we had a relatively good response.  

We had a successful picinic which was held at Ron Kolbus on August 13.  

We had a successful first Potluck Dinner for Christmas.  

We had both a successful Frosty Fling and Plus Dance held at St. Mark’s Anglican Church held 
in February.   

I would like to take this opportunity to thank everyone who helped throughout the year for 
kitchen duty. I would also like to thank Jean and Brenda for helping when no volunteers were 
available. As well, a thank you to Robert for bringing in his Hallowe’en decorations. 

 

Laureen and Guy Quesnel 



MERI SQUARE ANNUAL GENERAL MEETING 

APRIL 11, 2024 

 

SLATE OF OFFICERS 

2024-2025 

 

President    David Shackleton 

Vice-President Couple   Patricia McLachlan and Jacques Chesnais 

Secretary    Michelle Gravelle 

Treasurer    Gerry Lelievre 

Membership Coordinator  Colleen McEwan 

Social Co-ordinators (SSD)  Susan Vail 

     Joyce Fleury 

Social Coordinator (Plus)  Vacant 

Publicity Coordinator   Vacant 



MERI SQUARES ANNUAL GENERAL MEETING 

APRIL 11,  2024 

PROPOSED AMENDMENTS TO THE C ONSTITUTION 

Existing 

5.2 a) The terms of office of an elected officer shall be one year.  

5.2 b) No officer shall be elected to the same position for more than two consecutive terms, except in cases where 
no other person is  willing to accept nomination to the position. 

Propos ed amendment to wording 

Reword 5.2 (b) to read “All officers  may serve multiple terms.”  

Rationale:  

This  article limits  the number of consecutive years that an officer may serve to 2 years if someone else is  
interested in the position, regardless of whether the incumbent wants  to continue, or the membership would like 
the individual to do so.  For example, if the incumbent Secretary had served two terms (2 years) and still wished to 
continue in the position, that is  allowed ONLY if no one else puts their name forward. If someone puts their name 
forward, then the incumbent would be automatically removed based on this  provision.  

The reason for limiting the number of consecutive terms is  to avoid creating Executive cliches that prevent new 
people from joining or new ideas from being put forward. However, limiting terms can result in the membership not 
being able to choose the best candidate if two or more candidates  are interested in the position, as  the most 
experienced candidate might be automatically removed. 

C ontinuing our open nomination processgives all interested members the opportunity to step forward, including 
returning officers .  If more than one candidate is  interested, the members would make the decision through voting. 
There would be no need to limit consecutive terms. 

 

Propos ed additional provis ion 

5.2 (c) While there is  a one-year term of office for all positions,  for the purposes of continuity, it is  customary 
practice for the positions of President and of Vice-President to each be held for a period of two consecutive terms, 
with the person(s) holding the position of Vice-President moving to the position of President after the end of their 
two-term period.  

Rationale: Meri Squares has historically operated on this  basis ,  but it is  not spelled out anywhere in our 
C onstitution. This  will provide clarity to anyone considering the position of VP. Obviously, individual 
circumstances may change, and anyone could refuse a second term or decide not to move to the President 
position. This  makes the C lub’s  expectations, preference and historical approach clear and transparent.  

If the addition is  accepted, current paragraphs would be renumbered. 

 

Existing 

6.1 c) General or Special Meetings,  shall be held on regular dance evenings and notice of such meetings shall be 
given to the C lub members at least two weeks prior to the date of the proposed meetings 

 



Propos ed amendment to wording 

6.1(c) Annual General meetings and Special General meetings shall be held on regular dance evenings and notice 
of such meetings shall be given to the C lub members at least two weeks prior to the date of the proposed meeting. 

Rationale: We do not define a “General”  meeting in the C onstitution, but we do provide wording around “Annual 
General meeting”  and “Special General meeting” . This  provides consistency in the terminology. 

 

Propos ed additional provis ion 

6.1 (d) Quorum at Annual General Meetings and Special Meetings shall be 15 members  or 25% of the membership, 
whichever is  greater.  

Rationale: The C onstitution does not currently set out quorum for Annual General or Special General meetings. 
The idea is  to set the number high enough to ensure representation without being so high that a meeting could not 
be held for lack of quorum. 

If the addition is  accepted, current paragraphs would be renumbered.  

 

Existing 

6.1 f) Any General,  Special,  Annual or Executive meeting of the C lub may be held electronically to transact 
business and make decisions provided any necessary quorum is  established and required notice has been given.  

Propos ed amendment to wording 

6.1 (g) Any Annual General,  Special General or Executive meetingof the C lub may be held electronically to transact 
business and make decisions provided any necessary quorum is  established and required notice has been given.   

Rationale: Rewording for consistent terminology and renumbered because of the addition of a new provision. 

 

Existing 

6.2 c) Meetings of the Executive C ommittee shall be held at regular intervals  as  determined by a quorum of 
officers  to properly carry out the business of the C lub.  

6.2 d) The Pres ident or at leas t two other officers  of the C ommittee may call a meeting at any time to discuss 
issues or problems that may arise.  

Propos ed amendment to wording 

6.2 (c)Meetings of the Executive C ommittee shall be held at regular intervals  to properly carry out the business of 
the C lub. 

Rationale: These two paragraphs are contradictory. It is  proposed that the wording “as  determined by a quorum 
of officers ”  in 6.2 (c) be removed. 


