Meri Squares 539 Annual General Meeting
Thursday, April 20, 2023 at 9:00 pm
Westminster Church

Minutes

. Call to order. The Annual General Meeting was called to order at 8:51 pm. The

President, Lamar Mason, welcomed everyone. She noted that the Club Constitution does
not have a specified quorum for the AGM. This matter will be addressed by the new
Executive for next year. There were 27 people in attendance. The currently Club
membership is 52 persons.

. Approval of the Agenda. There being no additions or changes, approval of the Agenda

was moved by Barbara McLellan and seconded by Marilyn Collins.  Carried.

. Approval of the Minutes of the April 28, 2022 Annual General Meeting. Lamar

noted that the minutes will be amended to reflect that Quorum was established
unofficially. In response to a question, she stated that, historically, the Club has used 25%
of the membership as quorum at the AGM. There being no further questions or
corrections, Lee Warriner moved to approve the minutes, as amended, seconded by Susan
Moss. Carried.

. Business Arising from the Minutes.

a. Review of decision to introduce the Social Square Dance Program on a trial
basis for the 2022-2023 dance year (Appendix A): At the 2022 AGM, the
Membership approved SSD on a trial basis. Lamar opened the floor for general
discussion.

There were comments that the program was successful, that there was good
support and that there is a good vibe/energy within the group and often 3 squares.
Lamar advised that we graduated 16 dancers in December and another 7 expected
for April. This represents 23 new dancers, which is a significant increase from
past years prior to Covid. Eleven dancers from the September program signed
up for the January — April session and we hope that they all continue. Lamar
further stated that one of the concerns that has been raised is how does SSD fit
into the other levels? How do we accommodate the movement of dancers
through the various levels? There is no answer at this point. Mainstream was
cancelled in January because there were not enough dancers at this level. We
need to see where our SSD dancers choose to move at the end of April and a
reminder that there is no expectation for SSD dancers to move to any other level.
There was discussion that dancers have an opportunity for Mainstream teach this
summer with Wendy VanderMeulen. There was additional discussion on where



people could dance Mainstream if not with Meri Squares. Several clubs were
identified, and it was pointed out that at most clubs, Basic and Mainstream share
the same dance night. The real question is how to teach the remaining
Mainstream calls for those SSD dancers who wish to move on to other levels. We
are not encouraging our SSD dancers to move directly to Plus but wish to ensure
we can facilitate our SSD dancers learning Mainstream calls if they are interested
and then having a place to practice/dance those calls.

Moved by Lee Warriner and seconded by Marilyn Collins that:

“Meri Squares offer the Social square Dance (SSD) program as its introductory
square dance level on a permanent basis.”

Motion was carried unanimously.

5. Reports (Appendix B)

a.

President — Lamar Mason (see President’s report). Lamar Mason reiterated her
thanks to all the Executive for their teamwork, their support and especially with
regards to the successful launch of SSD. Lamar thanked our callers, John
Charman and Wendy VanderMeulen, for their flexibility to change throughout the
year. Lamar also provided recognition of current and past members who have
passed away during the last year (John Shaver, Carol Bell, Marilyn Ruddle, Bill
Ryder, our former President Francois Desmarais, and most recently Howard
Weatherall who passed in 2022). In conclusion, Lamar congratulated the Meri
Squares Club dancers who provided support, suggestions and encouragement over
her three-year term and stated that it had been an honour to be President.

Vice-President — David Shackleton (see Vice-President’s Report). David
acknowledged the excellent teamwork of the Executive and in particular
acknowledged the success that the Club has seen over the past year - recovering
from Covid and launching a new SSD program and hosting joint dances with
Ottawa Date Squares. David stated that the majority of this success must be
attributed to the leadership of Lamar who had a vision on how our club could
move forward.

Secretary — Michelle Gravelle (see Secretary’s report). Michelle acknowledged
that she enjoys being Secretary and Club Photographer.

Treasurer — Gerry Lelievre (see attached 2 financial reports) Gerry reviewed the
summary report, noting the total income ($17,485.80), total expenses
($11,678.14), net profit ($5,807.66), and total assets to date ($13,999.58). In
response to a question about moving the profit into a GIC, the Treasurer stated
that no decision has yet been made. Clarification was asked as to where the grant
money received from EOSARDA and Ontario Federation was recorded: it is



shown as Publicity revenue. There was general discussion on the huge increase in
revenue over previous years which is attributed to the large number of SSD
registrations in September and the number of returning Plus dancers who paid
session registration vs a nightly fee. There was discussion on the costs between
J.A. Dulude Arena vs Westminster and the associated benefits of each venue.

Gerry moved acceptance of the Treasurer’s report and financial statements.
Robert Milburn seconded. Carried.

e. Membership Coordinator — Colleen McEwan (see Membership report). Colleen
reviewed the membership numbers over the past year. There are currently 52
members.

f. Publicity Coordinators — Patricia McLachlan and Jacques Chesnais (see
Publicity report). Pat reviewed the efforts of the Publicity Committee with
emphasis on the approach to and work carried out to promote SSD. Friends and
relatives continue to be the number one reason people try square dancing.

g. Social Coordinator - Vacant. Lamar thanked Pat and helpers for ensuring the
kitchen needs were met.

h. Caller Couple — Wendy VanderMeulen and John Charman (see Caller Couple
report). Wendy advised that they were happy to see all the dancers and happy to
call.

i. Past President Couple — Lamar acknowledged that there was no formal report
from the Past President Couple. Lamar thanked Harold Hedley and Wendy
McCracken for their gift of time and expertise to step in and serve as Past
President Couple when Barbara McLellan and Francois Desmarais were unable to
continue. Harold and Wendy’s experience helped provide a broader perspective
to the Executive and was very much appreciated by Lamar and all the Executive.

Lamar asked for a motion to approve the Officers’ reports as submitted. Moved
by Marilyn Collins, seconded by Lee Warriner. Carried.

6. New Business
a. Presentation of Slate of Officers for 2023-2024 — Past President Couple (see
attached report). Harold Hedley read the names of the proposed officers. He
suggested that anyone interested in the position of Vice-President speak with
Lamar who, as incoming Past President, will now be in charge nominations.
Lamar asked for any nominations from the floor. Seeing none, the slate of
officers was approved by acclamation.



The Meri Squares Executive for 2023-2024:
President: David Shackleton
Vice-President: Vacant
Past President: Lamar Mason
Treasurer: Gerry Lelievre
Secretary: Michelle Gravelle
Membership Coordinator: Colleen McEwan
Publicity Coordinators: Patricia McLachlan and Jacques Chesnais
Social Coordinators: Guy and Laureen Quesnel

b. Motion to amend Article 4 — The Executive Committee and it’s
responsibilities.

Proposed Motion: 4(c) The Executive shall have the authority to add up to two
Members at large, for a term of one year each to provide input to the
deliberations of the Executive on specific club matters.

Lamar introduced the topic and noted that information was pre-circulated.
Lamar asked Harold to provide background on why this change was requested,
which was to have voices of the dancers at the table.

Lamar opened the matter for discussion. There was discussion about having
members come from the SSD dancers and Lamar clarified that this was the
intent.

Moved by Harold Hedley and seconded by Barbara McLellan that:

Article 4 of the Constitution be amended to add a new clause 4(c) to read “The
Executive shall have the authority to add up to two Members at Large, for a term
of one year each, to provide input to the deliberations of the Executive on
specific club matters”, and that all current clauses from 4(c) to 4(k) be
renumbered 4(d) to 4(l).

Motion was carried.

7. General Discussion:
Lamar opened the floor for any discussion. She reported that one SSD dancer had asked
for the Executive to provide information on the progression and options for SSD dancers
earlier in the timelines rather than at the end of the session. There was a question as to
whether the surveys that were sent to the membership throughout the year provided
input. Lamar advised that yes, the surveys provided very clear indication to questions
during and post-Covid and that there was a high response level from across the Club.
The surveys were considered a good tool for decision-making. There was an additional
question on the progression for other dance levels. A question on job descriptions was



raised and Lamar advised that information on all Executive positions is available on the
website under the Constitution. Lamar closed with a round of thanks to John and Wendy
for a great year of calling.

8. Adjournment. Barbara McLellan moved to adjourn. The meeting was adjourned at
9:42 pm.
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Review of SSD motion — AGM, April 20, 2023

Review of decision to introduce the Social Square Dance program in the 2022-2023 dance year

During the 2021-2022 dance year, the Meri Squares Executive provided the membership with
information about the Social Square Dancing (SSD) program with the goal of determining

whether it would be an appropriate program to use as the Club’s introductory program. The main
benefits were seen as:

1. Shorter teaching time (14-15 weeks), allowing dancers to complete the program in a
single session. This avoids dancers who travel during winter missing large portions of the
teach program or stopping altogether before completing the program as often happens
with the Basic program.

2. Shorter teaching time might attract younger dancers not interested in a long-term
commitment.

3. Once completed, there is no pressure to move to higher dance levels. Dancers can simply
dance the SSD program. With Basic, dancers must immediately start learning
Mainstream.

After consideration, the membership decided to adopt SSD on a trial basis for the 2022-2023
dance year.

A Publicity Committee was formed to promote this new program. A variety of social media was
use, along with traditional media and word-of-mouth, to raise awareness of the SSD program and
attract new dancers. Some 28 dancers registered for the program in September 2022, with 16
actually completing the program in December. A further 7 new dancers registered in January
2023 and 11 previous SSD dancers returned to continue dancing. Six new dancers are expected
to graduate in April.

A strong core of Meri Squares members at the Mainstream and Plus levels served as angels to
support the SSD program. This was considered essential to ensuring the program’s success.

Meri Squares also worked with the Ottawa Dates Squares, which also offered the SSD program,
to host 4 dances during the year to encourage SSD dancers to practice their skills and to provide
another social opportunity for them.

Here is some data from the Basic program:

Sept. Registration April Graduation Next Sept. returned  Still in club

2016 15 11 7 3
2017 22 7 6 0
2018 14 11 9 0
2019 22 *no graduation 1

Note: The 2019 Basic program was not completed due to COVID Approximately 8 dancers
were still dancing in March 2020.
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The issue before the membership at this time is whether Meri Squares should continue to offer
SSD on a trial basis, a permanent basis, or go back to the Basic program.

The following motion is being presented by your Executive for debate:

That Meri Squares offer the Social Square Dance (SSD) Program as its introductory
square dance level on a permanent basis.

Considerations

1.

Did this program attract more new dancers than previous Basic programs?

It did, with a total of 35 dancers registering in Sept/Jan. A total of 22 dancers are expected
to complete the program from Sept/Jan.

Was the retention rate higher than with the Basic program?

While 11 dancers returned in January, retention to the next full dance season is unknown at
this time. The number of dancers from January who will continue dancing is unknown at
this time.

Was the program cost-effective for the Club?

The SSD program covered all related costs. The less expensive venue of Dulude Arena
helped keep expenses down and total numbers registered (28 in Sept and 18 in January)
were higher than with Basic.

Will the SSD dancers remain at SSD for the September 2023-2024 season? How will this
affect Meri squares overall program offerings?

The answers are unknown at this time. Although we already know some dancers wish to
move to higher dance levels. A summer mainstream program is being offered that may
attract SSD dancers. Some SSD dancers may want to jump to a Plus Teach in September
that includes missing Mainstream calls as well as Plus. Meri Squares will have to consider
its program offerings for the fall over the summer.

How will Meri Squares facilitate SSD dancers wanting to move to Mainstream or Plus?

This has not yet been determined.
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MERI SQUARES SQUARE DANCE CLUB
ANNUAL GENERAL MEETING
APRIL 20, 2023

President’s Report

Finally, after 2.5 years of disrupted dancing due to COVID, Meri Squares enjoyed a full season of dancing. That is
not to say things were back to normal, but we did enjoy regular dancing from September 2022 to end of April
2023. Masking and vaccination requirements, with lots of hand sanitizing, continued to be nightly precautions
and the Club experienced no COVID outbreaks. While some members did experience illness, it was not spread
through contact at dances. In March, members decided to make masking optional for the remainder of the year.

It was good to see many members return who had been unable to dance since March 2020. While our total
number of returning members was fewer than we had hoped, with only about 40 registering from the 64
dancing in 2020, we understand that some people were still not comfortable dancing under our masking
restrictions and, indeed, with COVID still present in the community. Just know, that all dancers are welcome
whenever you wish to return. Your fellow dancers will be there to lend a hand at remembering all those moves!

Last year, at the AGM, members voted to introduce Social Square Dancing (SSD) as our introductory dance level.
This program sees about 50 moves being taught in just 14-15 weeks rather than the usual 8 months of the Basic
program. The moves are a combination of the key Basic and Mainstream calls. At the end of the three-month
session, dancers can dance the entire program. The aim is to encourage them to continue dancing at this level to
gain proficiency and then, should they wish to move up, they can take additional programs. But there will never
be any push to move on. The report of the Publicity Committee provides details on how well this program has
done.

At this year’s AGM, Meri Squares will discuss whether to make SSD its permanent entry level, continue it on a
trial basis, or go back to the Basic program.

| would like to thank Pat McLachlin, Jacques Chesnais and Michelle Gravelle who, along with the other members
of the Publicity team, worked so hard to launch this program. Thanks also to the many Meri Squares dancers
who came out nightly to serve as angels for new SSD dancers. Having your experience to help guide dancers
made a significant difference and it connected new members to others in the Club.

Meri Squares struggled somewhat on Thursday nights as we sought to find the right balance for our returning
dancers. Those back dancing for the first time in a couple of years needed to refresh their skills, while those who
had been dancing in the interim were eager to learn new levels. Meri Squares had decided to work mainly on
bringing dancers back to full strength rather than offering a Plus teach program. However, in response to
requests from Mainstream members, we moved to a full Plus teach program in January. Low numbers of
Mainstream dancers meant these members had to make a choice between the Plus teach and the SSD program
as it was unreasonable to continue Mainstream for so few dancers. This was a difficult decision but necessary to
ensure the Club’s viability and respond to dancers.

Your Executive has regularly reviewed decisions during this unusual year. We have tried to balance competing
needs — returning dancers, new dancers, finances, masks vs. no masks — to offer the best dance program
possible. We appreciate the patience and support from everyone as we move forward.
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One additional change this year has been the Saturday dances Meri Squares has hosted with the Ottawa Dates
Squares. The aim was to provide SSD dancers with an opportunity to dance to different callers and to practise
their new skills. The initial SSD dance expanded to include all dance levels over afternoon and evening dances.
These events have been well supported with over 80 dancers participating. Meri Squares appreciates the
support from dancers and especially this wonderful collaboration with the Ottawa Date Squares.

Your Executive has made a continued effort to stay in touch and keep you informed through emails and Club
newsletters. We encourage all members to read these communications and to contact any member of your
Executive if you have questions, suggestions or concerns.

| cannot conclude my report without thanking the members of your Executive — David Shackleton, Gerry
Lelievre, Michelle Gravelle, Pat McLachlin, Colleen McEwan and Jacques Chesnais — they have been outstanding
in their roles. As President, | could not have asked for a more dedicated group of people. A special thank you to
Harold Hedley and Wendy McCracken who volunteered to fill the roles of Past President Couple when Barb
McLellan and Frangois Desmarais had to step down. Their expertise was very much welcomed.

All Meri Squares dancers are fortunate to have fellow dancers you are prepared to make the extra effort to
ensure we all have a place to dance, great callers, and a place to build friendships. Please take a minute to thank
these individuals.

And none of us would be here without our callers, John Charman and Wendy VanderMeulen. This has been a
demanding year for them as well, as we have asked them to teach new programs, change programs part way
through the year, and adapt at the drop of a hat. Our SSD program would not have been a success without
Wendy'’s support and expertise right from the start: she was instrumental in sharing the possibility with us and
making it work. John has had to extend his calling night to accommaodate calling to two levels initially on
Thursdays and then to moving to a Plus teach program. Thank you both for all you do to ensure Meri Squares
dancers continue to enjoy their dancing and grow their skills.

In memoriam

During 2022-2023, Meri Squares learned of the passing of several former members. At this time, | would like to
remember John Shaver, Carol Bell, Marilyn Ruddle, Bill Ryder, and our former President, Frangois Desmarais.

Finally...

| would like to end with a huge thank you to all members who have offered such support and encouragement to
me over these past three years. | took office during COVID, never expecting that we would still be dealing with
the ramifications three years later. At every turn, as Meri Squares worked to remain a strong dancing family,
members stepped up to make that happen. This is a wonderful group of welcoming, supportive, friendly people
and we are all lucky to be part of such a community. It has been an honour to be your President.

Lamar Mason
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MERI SQUARES VICE-PRESIDENT ANNUAL REPORT
DAVID SHACKLETON
APRIL 2023

Fall 2022 and winter 2023 was the first year that square dancing returned to almost normal after the
pandemic, and my first year on the Meri Squares Executive team. Under the capable leadership of
Lamar Mason, the club embraced a very proactive program in order to re-establish viable dancer
participation numbers, a program that was fully successful.

My own role as Vice President has been fairly minor, given the competence and devotion of the current
president. I have participated in Executive planning sessions, covered for Lamar on the occasions that
she has been absent due to sickness or vacation, and taken care of some incidental tasks such as
procurement of name badges and proofreading of club newsletters. It has been a privilege to serve on
such a dedicated and effective Executive team.
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Meri Squares Annual General Meeting
April 20, 2023
Secretary’s Report - Michelle Gravelle

Your secretary continues to work with the President in consolidating the Club’s past records.
Consolidating records of Past AGM’s (work in progress) with aim to have in digital format
Consolidating records of - Slate of Officers (in progress)

Provide services of Club Photographer to capture “Club events”
Note: Club Photograph albums, now in possession of Secretary
Co- Chaired the Publicity Committee (May — September)

Participated in Rogers TV interview to Promote Social Square Dancing (SSD)

During the 2022 — 2023 year; The Executive met on the following dates to conduct business. All
meetings were held by zoom technology; with the exception of December 30th.

May 2, 2022

June 20, 2022
August 6, 2022
August 29, 2022
October 17, 2022
November 13, 2022
December 30, 2022
March 10, 2023
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MERI SQUARES ANNUAL GENERAL MEETING
APRIL 20, 2023
MEMBERSHIP COORDINATOR'’S REPORT

In the Fall Session, the registered dancers were:
Mainstream - 14
Plus - 32
SSD - 28 (16 graduated)

In the Winter Session, the registered dancers were:
Mainstream - 7
Plus - 25 + 2 regular guests
SSD - 7 new + 11 returning SSD dancers.

There was a change in the dancing schedule in January 2023 and, as of March 2023, the
weekly attendance has resulted in the following:

Session Nightly
SSD 15 5
Mainstream 0
Plus-Teach 5 1
Plus 21 5 + 2 guests

We hope to increase our membership total in the coming fall session.

Colleen McEwan
Membership co-ordinator
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PUBLICITY REPORT

MERI SQUARES ANNUAL GENERAL MEETING — APRIL 2023
MAY 2022 - APRIL 2023

In May of 2022 Meri Squares set up a special publicity committee, consisting of 8 members, including
our Caller. Our aim was to bring in new dancers to our new SSD program, set to begin in September
2022. Additionally, we wanted to focus on attracting a younger age group of 45+. The Committee set
up a new Meetup Group, revamped our Facebook site, and rewrote sections on our website.

The new Meetup Group was aimed at a younger age group. As well, we leveraged the reach of our own
Meetup Group, by reaching out to other local Meetups, in order to share our new SSD program. New
and lively posters were distributed in August 2022. We placed paid ads in seven local Ottawa
community newspapers, to be published a few weeks ahead of our first free open house dance. Our
President wrote a publicity article that was widely used on our Facebook and website, as well as being
published in two community newspapers.

We stressed to club members the importance of getting the message out to friends and families and we
provided copies of new posters to them. We asked local city council councillors to place our poster in
their weekly email Newsletters starting in August.

We arranged for a free tv interview on Rogers Community Channel. The interview aired the day before
our Kick-off dance, was recorded and we placed a link to it on our social media sites.

We made a detailed budget, and applied to both EOSARDA and the Ontario Federation for grants and
we were successful in obtaining $500 in grants. The budget was substantially more than in past years,
but was seen as an investment in the future of our club. The overall budget, including the grant funds,
was $ 1147.97.

We promoted the first open house in September 2022 as a free Kick Off Dance, open to anyone, with
or without a partner. The emphasis was on having fun. We asked for proof of Covid vaccination and for
masks to be worn. We also had a requirement that the full fee for the 12 week session was to be paid
upon registration. Our second Kick off dance in January 2023 saw 13 new dancers registered.

So how did we do? Our first 2 nights in September 2022 were highly successful with about 3 + squares
of new dancers attending (28 dancers registered and 16 graduated in December 2022). In January
2023, we had 7 new dancers and 11 SSD dancers returning, for a total of 18 SSD dancers for the
session.

Each new dancer was asked to note the source of their interest in our club, and it seems each publicity
stream had some takers with the “Friends and Family” referral being number one! An additional part of
the program was asking our regular club dancers to attend the SSD program as Angels. This has been
important in helping the new dancers feel welcome, comfortable and connected to our Club.



Appendix B
Officers’ Reports — AGM, April 20, 2023

The Publicity Committee will continue to focus on keeping and attracting new dancers. We welcome
your support and suggestions.

Pat McLachlan / Jacques Chesnais/ Michelle Gravelle
March 2023
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Callers Report to Meri Squares 2023 AGM

Wendy VanderMeulen and John Charman

Wasn’t it great to get a full year of dancing in? Sure made us feel good!

I, Wendy, was very excited to implement the SSD program. It was a great success, too, | believe. Sure,
we had dreams of increasing the club by huge numbers of dancers, but | think we did well for the first
year of the program. I’'m sure if we keep working at it and finetuning the details of how to make it
work best for us, the club WILL continue to get bigger, not smaller. Be optimistic! It’s the best way to
be, anyway.

And | want to thank all the angels that kept coming out on Tuesday nights. We couldn’t have done it
without you. It is an intense teaching program, and the new dancers (and me, too!) needed your help
to get through it. It’s great to have support from the Mainstream and Plus dancers. Never forget the
help YOU got as a new dancer; keep “paying it forward”.

John was happy with how the Thursday night Plus dancing progressed, too. Of course, we were sorry
to lose some of the Mainstream dancers, and that is something that we will work out along with the
SSD program. For those who started learning Plus with us, John says you did very well. It sounded like
Thursday evenings were good dance nights all around.

Enjoy your summer and we’ll see you on the dance floor on the various dance nights throughout the
summer.

Cheers, everyone.@)

Wendy & John
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Treasurer Report 2022-2023

The report period is May 1, 2022 to March 24, 2023.

We made a profit of about $5800 after expenses.

We cleared our balance of credits owed to members for the 2020 COVID cancellations, largely

due to members generously donating their credits.

The total assets as of March 24 were $13,999.58.
Expenses still to be paid for this dance season will reduce that total to about $11,000.
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Treasurer Report for AGM

May 1, 2022 to March 24, 2023

Account Balance May 1, 2022

INCOME
50-50
Bake Sale
Clothing Sale
EOSARDA Dues Collected
Membership
Membership:Mainstream
Membership:Nightly
Membership:Plus
Membership:SSD
TOTAL Membership
SVSRDA Dissolution Cheque
Publicity
SSD Dances

TOTAL INCOME

EXPENSES

SSD Badges and Certificates

Caller Fees

EOSARDA Dues Paid

Bank Charges:Stop Payment

Hall Rental:Dulude

Hall Rental:Westminster

TOTAL Hall Rental

Kitchen Supplies

Publicity

SSD Dances

Website Hosting Charge
TOTAL EXPENSES

INCOME - EXPENSES
Account Balance March 24, 2023

GIC

$3,126.93

$ 496.80
$194.00
$517.00
$616.00

$2,045.00
$1,098.00
$ 5,400.00
$5,058.00
$13,601.00
$ 580.00
$ 500.00
$ 981.00
$ 7,485.80

$ 24937
$ 5,055.00
$ 642.00
$ 12.50
$ 960.43
$1,989.09
$2,949.52
$ 273.40
$1,647.97
$ 714.14
$ 134.24
$11,678.14

$ 5,807.66
$8,934.59

$5,064.99
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Meri Squares Financial Report for AGM

May 1, 2022 to March

Bank Balance

24, 2023

Investments: GIC

Total credits due for 2020 cancelled nights

Total Assets

(Balance + Investments - Credits)

Yearly Activity

Total Income

Total Expenses

Net Profit/Loss

2022-23

March 24, 2023

S 8,934.59
S 5,064.99
S -
$ 13,999.58
2022-23
S 17,485.80
S 11,678.14
$ 5,807.66

2021-22
May 1, 2022
S 3,126.93
S 5,052.36
$ 1,271.00
S 6,908.29

2021-22

S 3,285.68
S 2,629.38
S

656.30
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NOMINATIONS FOR EXECUTIVE OF MERI SQUARES FOR 2023-24

President: David Shackleton
Vice President: Vacant

Past President: Lamar Mason
Secretary: Michelle Gravelle
Treasurer: Gerry Lelievre

Membership Coordinator: Colleen McEwan
Publicity Coordinator: Patricia McLachlan & Jacques Chesnais

Social Coordinators : Guy & Laureen Quesnel
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Proposed addition to Article 4 of the Constitution
Explanatory Note

With the introduction of the SSD program in the fall of 2022, two teaching sessions of SSD have
been completed. There is now a significant proportion of the Meri Squares members who have
joined the club through the SSD program.

The SSD members have had little interaction with the Plus/ Mainstream members of the club
other than with those who have acted as angels. Integration of SSD and Plus/Mainstream
members may continue to be a challenge, given different dance nights and locations.

As the Executive is deliberating plans for the SSD program going forward and for ways to
promote interactions among the two groups of members, it would be valuable to have the
perspective of members who have taken or who are taking the SSD program. It is unlikely that
such a person would be willing to step into one of the regular Executive positions. Additionally,
it may not be clear until the fall who from among those having taken or taking the SSD program
would be available.

Thus, it is proposed to amend the Constitution so that the Executive will have the authority to
recruit up to 2 ‘Members At Large’ from among the SSD group to bring the perspective of the
SSD members of Meri Squares to the deliberations of the Executive.

Proposed addition to the Constitution

"4 (c) The Executive shall have the authority to add up to two Members At Large, for a term of
one year each, to provide input to the deliberations of the Executive on specific club matters."
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ARTICLE 4. The Executive Committee and its Responsibilities

4. a) For the purpose of this Article, the positions of the Executive Committee
may be filled by couples or individuals.

4. b) The Executive Committee shall consist of the immediate Past-President and
the members elected to the positions of President, Vice-President, Treasurer,
Secretary, Membership Coordinator, Publicity Coordinator and Social
Coordinator. The caller(s) of the Club
may sit on the Executive Committee as adviser(s) on dance related matters.

4. c¢) The Executive shall have the authority to add up to two Members at Large, for
a term of one year each, to provide input to the deliberations of the Executive on
specific club matters.

4. d) The Executive Committee shall be responsible for the efficient, prudent
and sound financial management of the Club; and may designate a person or
persons to chair special committees and to represent the Club at EOSARDA's
meetings.

4. e) The Past-President will act as adviser to the Executive Committee to ensure
continuity in the proper operation of the Club; and chair the Nominating
Committee for the election of the future Executive Committee.

4. f) The President shall preside over meetings held by the Executive
Committee; provide leadership for the overall operation of the Club; be ex
officio member of all Club Committees except the Nominating Committee;
and liaise with the callers, the dance venue, and other square dance clubs with
regard to invitations and visits.

4. g) The Vice-Presidentshall assist the President; assume the duties of the
President in the absence of the latter; and be responsible for all fund
raising efforts by the Club.

4. h) The Secretary shall generate correspondence as required; record minutes
of allGeneral and Executive committee meetings; and be the custodian of
the Constitution and job descriptions.

4. 1) The Treasurer shall be the custodian of the Club's funds; be accountable for
the collection and disbursement of the funds; produce financial reports; and
maintain the attendance record required for insurance purposes. The Treasurer
may designate one or two persons to assist in the collection of revenue.

4. j) The Membership Coordinator shall keep accurate contact information on Club
members.



Appendix E
Amendment of Constitution, Article 4 — AGM, April 20, 2023

4. k) The Publicity Coordinator shall be responsible to promote the Club's
objectives and activities;-and to prepare press releases and
advertisements.

4.1) The Social Coordinator shall be responsible for the planning and the
organization of all Club social activities.



